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At each stage of the Innovation IP programme you will need to choose an
approved service provider. Our suggested steps for choosing a provider that
will meet the needs of your business are:
––Open the Service Provider Directory on the Innovation IP page of Callaghan Innovation’s website by clicking here.

––Review the information in the directory for programme providers using the checklist below.
––Form a shortlist of 2-3 potential providers.
––Follow the link to each of the shortlisted providers’ websites.
––Contact providers directly for further information and request referees if required.
––Make your choice and advise the provider who will make arrangements with you to commence the programme.

Key considerations
Use this checklist of things to consider while developing your short list

Sector
experience

Does the provider have experience in the sector in which your business operates?

Technical
expertise

Does your business have a broad or narrow technical focus? Does the provider have the
capability to understand your business’s specific technical field?

Method
of delivery

Does the style in which the provider delivers their services, seem to suit your business culture?
How flexible is the provider in terms of the time commitment associated with their method
of delivery? Do you prefer group workshops or one-on-one sessions, formal presentations or
informal discussions? Does the provider offer any preliminary “introduction to IP” assistance if
you feel you need this to get started?

Location

Will a provider be in close proximity to help communication with you? Are you willing to pay
for travel costs if not included in the offered programme? Will web based communication
work for you?

Cost

Prices vary between providers, does your chosen provider’s cost structure work well within
your budget?

