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ALLOCATING AND ADMINISTERING FUNDING – SYSTEMS AND 
PROCEDURES 
 
Background  
 
Callaghan Innovation is required to act fairly and transparently in allocating and 
administering research, science and technology funding.  It must implement systems and 
procedures to give effect to this, and to make information about these systems and 
procedures available on its website.  
Therefore, Callaghan Innovation needs protocols to: 

(1) ensure decisions funding applications are objective, including ensuring the level of 
scrutiny applied to proposals where it is known Callaghan Innovation may benefit is 
the same as that applied to all other proposals; and 

(2) protect the confidentiality of information supplied in business funding applications; 
 
Context 
 

• Callaghan Innovation makes allocation decisions on the government’s business 
research and developments grants schemes, specifically the R&D Growth Grants, 
R&D Project Grants and R&D Student Grants. 

• Callaghan Innovation has in-house research capability that provides near- market 
research and technical services for businesses and industries.  

• Callaghan Innovation, or any Callaghan Innovation subsidiary, cannot apply for 
funding from any of the R&D grants it administers.   

• Callaghan Innovation does not make allocation decisions on contestable science 
investment round funding.  These will continue to be made independently by the 
MBIE Science Board. 

 
Objective decision-making 
 
Callaghan Innovation will apply the same level of scrutiny to all funding applications when making 
funding decisions. This will include: 

• Follow the same processes for similar applications 

• Apply equivalent evaluation criteria as set out in the Ministerial Direction   

• Require an equivalent level of information to support an application 

• Apply the same level of rigour to the analysis of that information 

• Apply the same level of tolerance to estimates of cost and risk assessments 

• Have people of equivalent seniority and experience involved in the assessment of 
comparable activities. 

 

Callaghan Innovation will benchmark proposals to ensure these principles are followed and will 
review these protocols quarterly.  

http://www.msi.govt.nz/about-us/science-board/
http://www.callaghaninnovation.govt.nz/sites/all/files/sites/all/files/pictures/131021%20Revised%20Ministerial%20Direction%20-%20gazette.pdf
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An advisory group of three Callaghan Innovation Board members and two non-board members 
has been established to monitor and assist with decisions regarding the approval of R&D Grants. 
This advisory group ensures on the independence of any funding decisions. 

All investment decisions will be published on the website to the extent possible without 
compromising commercial interests.  Information will be available to the Office of the Auditor-
General to enable an assessment of the implementation of these protocols. 

When Callaghan Innovation engages with customers as part of its business advisory function, it 
will ensure, when necessary, that the relationship between its funding and research and technical 
services functions are made clear. 

Work is underway to develop the new services and products to be delivered by Callaghan 
Innovation and the mechanisms it will use.  This work will include further protocols to ensure open 
and transparent decision-making. 

Confidentiality 
 
Callaghan Innovation R&D Grants function shares certain information with other government 
agencies such as New Zealand Trade and Enterprise and also with other Callaghan 
Innovation operating divisions, but in all cases this only happens when a customer has 
agreed to this sharing of information. 
 
It is important that customers have confidence in the confidentiality of the information held by 
both Callaghan Innovation and its subsidiary Callaghan Innovation Research Limited. To 
assist this, these internal protocols are followed: 
 
• Client or application specific discussions between team members are held in private. 
 
• Electronic records and application information is held in a secure system that can only be 

accessed by authorised Callaghan Innovation staff. 
 
• Staff working in shared spaces operate a nightly clear-desk policy, with all confidential 

documents locked into filing cabinets 
 
Work is underway to share information with other organisations involved in supporting 
businesses, including a common database, to reduce transactions costs for businesses and 
better align support agencies’ work.  Customers will be kept informed and consulted before any 
changes are made. 
 
 
Potential conflict of interest between Callaghan Innovation’s roles 
 
View list of contracts with possible conflicts of interest 

Callaghan Innovation allocates the government’s R&D Grants and also provides research 
and technical services to businesses and industries.  There is the potential for a conflict of 
interest in that grants may be awarded in a way that is seen to benefit Callaghan 
Innovation’s research and technical services side. 

The objective decision making processes outlined above ensures that conflict of interest is 
appropriately managed.  Further details on the potential for conflict of interest relating to 
each type of grant is below. 
 

https://www.callaghaninnovation.govt.nz/rd-contracts
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R&D Growth Grants 

The criteria and application process for R&D Growth Grants are such that Callaghan 
Innovation does not have any discretion over if, or how, companies that receive grants invest 
in external research providers.   

This means there is no potential for conflict of interest between Callaghan Innovation’s roles 
in administering R&D Growth Grants and providing research and technical services to 
companies receiving Growth Grant funding. 
 
R&D Project Grants 

Callaghan Innovation has a degree of discretion in assessing if applicants meet the criteria 
for Project Grants.  Part of that assessment can include R&D suppliers that the applicant 
may use to carry out the project.   

In some cases it is possible that companies may choose to engage Callaghan Innovation to 
provide research and technical services as part of the funded project. 

In addition to the general objective decision making processes, Callaghan Innovation will 
also: 
• Require applicants to identify in the application process if they intend to engage Callaghan 

Innovation research and technical services capability as a research provider on the project. 

• Maintain a register of government R&D grant-funded projects where Callaghan Innovation is 
a research provider, publish that register on the Callaghan Innovation website and appoint an 
independent auditor to periodically review the allocation process for fairness. 

R&D Student Grants 
 
The criteria and operation of R&D Student Grants means that Callaghan Innovation’s research 
and technical services function is specifically excluded from applying or indirectly benefiting from 
the Student Grants. 


