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Key metrics show businesses 
are feeling more optimistic
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In general, the survey data is positive and 
shows a real turnaround from the start of the 
COVID-19 crisis in NZ in March 2020. The majority 
of surveyed businesses predict their revenue, 
R&D spend and headcount will all increase 
over the next 12 months.

The April 2020 survey defined a set of COVID-19 
segments based on how well-positioned 
businesses are to respond to, and cope with, 
the COVID-19 crisis, as well as how cash 
constrained they felt. According to our 
February 2021 survey, there’s been a reduction 
in cash constrained businesses requiring support 
or strengthening, and an increase in the 
‘Accelerate segment’ - those poised to make 
the most of opportunities presented 
by COVID-19.

We are well-positioned to 
respond to COVID-19

More businesses feel 
poised to make most of 

opportunities

Will increase R&D 
spend in next 12 months

Sit in ‘Assess’ / ‘Support’ /
 ‘strengthen’ COVD segments 
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Experience varies across 
business revenue levels
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COVID-19 segment by revenue 
(combination of position to respond/ability to reach for opportunity/ 
cash flow constraint)

Pre-revenue and low-revenue businesses are significantly more 
likely to sit in either the ‘Unshackle segment’ (they've identified 
opportunities but are unable to act on them due to cash flow 
constraints), or the ‘Assess segment’ (cash flow constrained and 
with an uncertain future).

Our previous COVID-19 Customer Pulse surveys highlighted that 
pre-revenue and low-revenue businesses are most at risk 
throughout the COVID-19 crisis and subsequent recovery. These 
businesses have had their  investor funding impacted, have cash 
flow constraints, and have experienced delays in launching 
products and services to market. 

It’s these businesses that we need to consider how best to support 
as they’re  still most at-risk through the COVID-19 recovery.



4

Improvements need to be tempered 
with reality of the road ahead
Even beyond differences between pre-revenue and low-revenue 
businesses, there’s a sense of contradiction within individual 
businesses. On the one hand, businesses say their achieved 
revenue over the COVID-19 recovery so far has exceeded their 
expectations. But, on the other hand, they’re cautious and 
uncertain about the future. This uncertainty is not always directly 
related to their business specifically, but rather about the wider 
economy – both nationally and globally – and the potential for 
an economic crash.

All businesses reported facing some form of challenge, but the 
type of challenge depends on their level of optimism; those 
worried about the future are more concerned about cash flow 
and funding, while businesses optimistic about the future are 
more concerned about international markets and supply.

We can’t assume that the overall boost in optimism – shown in the 
improved survey metrics – means the future is rosy, there’s still a 
long way to go.  In particular, those in the hospitality, transport 
and logistics, and tourism industries are still struggling.

“I really fear the coming crash - 
just like 1929. It's going to be 
horrendous. We are preparing for 
the wheels to drop off - but at the 
present we have never been 
busier. It's a VERY difficult time to 
plan anything.”
(Manufacturing, 6-19 employees, $2m+ revenue)



There are a number of key challenges 
our customers still face

● Uncertainty
● It’s harder to do business now 

(especially overseas)
● Concern about a future 

economic crash
● Lack of government direction 

for the future (e.g. when travel 
will resume)

● Finding and retaining staff is a 
constant struggle

● Cash flow is still precarious

Overall: There’s still much uncertainty, 
and many challenges to overcome. 

    The challenges The support businesses are calling for
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        Funding
Ensure businesses are aware of available financial support, 
consider options for broader scope and easier access, and potential 
for broader eligibility. 

        Access to staff and experts
Provide support for businesses to fund staff and exports  –  beyond NZ  – 
and ensure support is designed for a post-COVID-19 world of work, such 
as access to remote experts & staff.

        A resourced-up Callaghan Innovation
More proactivity, faster turnaround, and products that fit different 
business needs (e.g. more support for businesses focused on 
commercialisation and the development part of R&D).
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Funding is an issue, but R&D Loan 
has been a welcome support
The R&D loan has eased some of the challenges 
around funding for Callaghan Innovation customers.

Businesses that have had their R&D loan approved are 
clear this support has enabled R&D to continue, or to 
start where it otherwise would have been mothballed.

In fact, two thirds of applicants say they would be 
open to further R&D-specific loans in the future - 
suggesting the R&D Loan is hitting the right note for 
Callaghan Innovation customers.

OF 
THOSE:

OF 
THOSE:

57%
Allowed R&D 
to continue

OF 
THOSE:

44%
Allowed R&D 

to start
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75%
Who started the 

process and 
were approved*

43%
Applied for 

the loan

72%
Aware of 
R&D Loan

*Note: not all who 
started the process 
completed it.
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It’s clear NZ is not out of the woods, yet. While the survey results 
show many businesses are in a stronger position to respond to the 
COVID-19 crisis, the data shows further lockdowns would have a high 
negative impact on at least half of Callaghan Innovation customers. 
While customers are optimistic, they’re also worried about the future 
and how further disruptions might impact them.

Funding and cash flow remain a key issue for both pre-revenue and 
low-revenue businesses. Survey responses show available R&D options 
don’t always meet the needs of low-revenue or loss-making businesses, 
and they believe that the definitions of R&D focus too 
heavily on research and not enough on development.

Callaghan Innovation recognises we need to continue to 
develop support initiatives, and consider the changing landscape 
of challenges our businesses are faced with.

Businesses need government agencies, like Callaghan Innovation, 
to be well-resourced and responsive to match an expected 
increase in post-COVID-19 innovation services.

The outcome: a cautiously optimistic 
approach with support in place for the future
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Thank you!


