
 Project Management 

 Developing  capability  in  this  area  will  help  you  plan,  prioritise  and  manage  the  tasks  required  to  complete 
 your  project  within  the  agreed  deadlines  and  budgets.  R&D  project  management  is  more  complex  due  to 
 the  uncertainties  associated  with  R&D  projects  which  make  it  harder  to  plan  budgets,  resources  and 
 schedules. 

 Developing  project  management  skills  will  help  you  understand  the  complexity,  uncertainty  and  critical  risks 
 associated  with  your  R&D  project  environment.  Your  project  requirements,  including  resource  requirements, 
 capacity  and  budgets,  may  evolve  as  the  project  progresses,  and  your  business  must  be  agile  and  flexible  to 
 adapt to those changes. 

 Key activities can include: 

 ●  Budget management to keep the project within budget 
 ●  Resource  management  to  ensure  that  you  allocate  resources  in  a  way  that  maximises  their  utilisation 

 and minimises wastage. 
 ●  Communications management to identify your key stakeholders and keep them informed. 
 ●  Roadmaps to help you visualise the tasks you need to complete throughout the project life cycle. 
 ●  Periodic  reviews  to  monitor  the  progress  of  your  project  periodically  against  customer  input,  available 

 resources and schedules. 
 ●  Documentation  of  knowledge  including  project  progress;  budget,  resource  or  schedule  changes 

 and why you made those changes, customer feedback and communication to key stakeholders. 
 ●  Risk management to identify risks and put a risk elimination or mitigation plan in place. 

 Potential risks of not applying project management skills: 

 ●  Budget overruns or insufficient funds to deliver the entire project 
 ●  Resources are not utilised efficiently 
 ●  Miscommunication or information voids that could jeopardise the success of the project 
 ●  Late delivery, insufficient resources and other unforeseen consequences 
 ●  Lost knowledge due to poor documentation 
 ●  Lack of proper planning can lead to the failure of the project. 

 Potential Capability Partners and Useful Resources 

 Below  you’ll  find  some  potential  capability  development  courses  and  providers  plus  some  useful  resources.  If 
 you  know  of  suitable  providers  through  your  networks  or  have  existing  working  relationships  with  providers 
 please  feel  free  to  recommend  them  as  capability  development  partners  and  let  us  know  here  so  that  we 
 can  add  them  to  this  resource  page  to  benefit  others.  We  make  every  reasonable  effort  to  keep  this 
 information  current  and  accurate  as  a  starting  point  for  your  capability  development  plan.  However,  it  is 
 provided  for  your  convenience  only  and  should  be  taken  as  neither  an  exhaustive  list  of  providers,  nor  as  an 
 endorsement of those organisations represented. 

 You  also  have  an  opportunity  to  speak  directly  with  a  Callaghan  Innovation  Business  Innovation  Advisor,  who 
 can help put you on the capability development path that best suits you and your current R&D needs. 
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https://docs.google.com/forms/d/e/1FAIpQLScDU5tnDVQJuhL2qa-Jt4x9N2gqT9VmZQ6Efr86KmzptTEcuA/viewform
http://www.callaghaninnovation.govt.nz/


 Capability Development 
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https://www.delytics.com/services/training-and-coaching
https://executive.mit.edu/course/managing-complex-technical-projects/a056g00000URaMzAAL.html
https://tihtc.co.uk/the-training/project-management/rd-project-management/
https://imnz.co.nz/courses/project-management-fundamentals/?gclid=Cj0KCQjwy5maBhDdARIsAMxrkw1PbBNUOlettb80NRWNG4qlbncvmGbTAHkmv8v9eF_XktY5D0YF2msaAhPrEALw_wcB
https://www.insead.edu/executive-education/research-development-operations-management/strategic-research-development-management
https://www.projectlaneways.co.nz/courses/prince2-r-6th-edition-foundation
https://www.exec.auckland.ac.nz/programmes-and-courses-for-individuals/short-courses/short-course/?eventtemplate=80-project-management
https://www.aut.ac.nz/study/study-options/business/courses/introduction-to-project-management
http://www.callaghaninnovation.govt.nz/


 Topic Resources 

 Callaghan  Innovation  does  not  accept  responsibility  for  the  quality,  content,  delivery,  or  outcomes  of 
 providers,  and  does  not  accept  liability  for  any  loss  or  damage  which  may  directly  or  indirectly  result  from  any 
 advice,  opinion,  information,  representation  or  omission,  whether  negligent  or  otherwise  of  the  providers  listed 
 here. 

 Rukuhia te wāhi ngaro, hei maunga tātai whetū 
 Explore the unknown, pursue excellence  www.callaghan  innovation  .govt.nz  |  Page  3 

https://www.rndtoday.co.uk/latest-news/are-these-the-best-tools-for-rd-management/
https://www.triskellsoftware.com/randd-project-management-key-elements-and-best-practices/
https://www.asbmb.org/asbmb-today/industry/080119/how-to-manage-an-r-d-project
https://www.rdworldonline.com/five-simple-ways-to-improve-project-management-processes-for-your-rd-team/
https://smallbusiness.chron.com/essential-components-managing-rd-project-41373.html
https://www.amazon.com/Project-Management-Research-Development-Innovation/dp/1466596295
http://www.callaghaninnovation.govt.nz/

