
 Intellectual Property 

 Developing  capability  in  this  area  will  help  you  understand  the  strategic  and  ongoing  cost  implications  of 
 patent  protection  and  the  impact  on  your  commercial  goals,  ensuring  you  have  the  freedom  to  operate  in 
 your  intended  markets  and  understand  the  potential  value  and  scope  of  the  intangible  value  you  will 
 generate.  Learn  how  to  use  that  knowledge  to  establish  an  Intellectual  Property  (IP)  strategy  that  will  ensure 
 you protect your intellectual assets while maximising your commercial value. 

 Did you know that intangible assets can represent up to 80% of your business’ value? 

 As  part  of  your  IP  Strategy,  it  is  important  to  understand  the  markets  you  intend  to  enter  as  early  as  possible. 
 This  ensures  freedom  to  operate  and  to  manage  the  cost  of  IP  protection  which  can  become  expensive  and 
 possibly  unsustainable  if  too  many  international  markets  are  protected  at  the  outset.  The  downside  is  that  by 
 applying  for  IP  protection,  you  have  published  your  unique  intellectual  property,  and  in  those  markets  you 
 haven't  protected,  there  is  nothing  stopping  competitors  from  using  it.  This  is  why  it  is  important  to  understand 
 both  your  intellectual  property  and  intangible  assets  in  terms  of  not  only  protection,  but  also  your  strategic 
 use of them to maximise your commercial opportunities. 

 Key activities can include: 

 ●  Freedom to operate in your intended markets 
 ●  Developing commercial and employment contracts 
 ●  Establishing collaborator and partner relationships 
 ●  Managing supplier relationships 
 ●  Protecting brands and trademarks 
 ●  Licensing IP 
 ●  Establishing an IP strategy that supports your business strategy 

 Potential risks of not addressing IP issues include: 

 ●  You cannot operate in a market you were relying on 
 ●  Your IP is not secure 
 ●  Your product is superseded by a similar and cheaper competitor 
 ●  Someone else gains the rights to your design 
 ●  You  need  to  make  expensive  changes  to  your  product,  packaging  or  sales  approach  to  bypass 

 competitive trademark or brand protection 
 ●  You encounter prohibitively high costs by registering IP in too many markets 

 Potential Capability Partners and Useful Resources 

 Below  you’ll  find  some  potential  capability  development  courses  and  providers  plus  some  useful  resources.  If 
 you  know  of  suitable  providers  through  your  networks  or  have  existing  working  relationships  with  providers 
 please  feel  free  to  recommend  them  as  capability  development  partners  and  let  us  know  here  so  that  we 
 can  add  them  to  this  resource  page  to  benefit  others.  We  make  every  reasonable  effort  to  keep  this 

 Rukuhia te wāhi ngaro, hei maunga tātai whetū 
 Explore the unknown, pursue excellence  www.callaghan  innovation  .govt.nz  |  Page  1 

https://docs.google.com/forms/d/e/1FAIpQLScDU5tnDVQJuhL2qa-Jt4x9N2gqT9VmZQ6Efr86KmzptTEcuA/viewform
http://www.callaghaninnovation.govt.nz/


 information  current  and  accurate  as  a  starting  point  for  your  capability  development  plan.  However,  it  is 
 provided  for  your  convenience  only  and  should  be  taken  as  neither  an  exhaustive  list  of  providers,  nor  as  an 
 endorsement of those organisations represented. 

 You  also  have  an  opportunity  to  speak  directly  with  a  Callaghan  Innovation  Business  Innovation  Advisor  who 
 can help put you on the capability development path that best suits you and your current R&D needs. 

 Capability Development 

 Topic Resources 
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https://www.callaghaninnovation.govt.nz/innovation-skills/beyond-ip
https://www.theknowledgeacademy.com/nz/courses/contract-management-training/intellectual-property-training/auckland/
https://ellisterry.com/training/
https://www.iponz.govt.nz/news/enrolments-open-for-ip-courses/
https://www.wipo.int/academy/en/courses/distance_learning/
https://www.coursera.org/courses?query=intellectual%20property
https://www.product360.nz/
https://www.iponz.govt.nz/about-ip/maori-ip/register-ip-that-has-a-maori-element/
https://www.hg.org/lawyers/new-zealand/intellectual-property?page=2
https://www.ktpi.co.nz/iptips
http://www.callaghaninnovation.govt.nz/


 Callaghan  Innovation  does  not  accept  responsibility  for  the  quality,  content,  delivery,  or  outcomes  of 
 providers,  and  does  not  accept  liability  for  any  loss  or  damage  which  may  directly  or  indirectly  result  from  any 
 advice,  opinion,  information,  representation  or  omission,  whether  negligent  or  otherwise  of  the  providers  listed 
 here. 

 We  recommend  doing  due  diligence  on  providers  in  this  space,  including  taking  into  account  whether  they 
 are  registered  or  recognised  by  any  industry  body.  For  patent  related  work  and  advice,  under  New  Zealand 
 law  we  recommend  you  contact  a  registered  Trans-Tasman  patent  attorney  (the  directory  can  be  found 
 here  ). 

 Please  note  that  Callaghan  Innovation  will  only  co-fund  or  fund  patent  work  and  patent  advice  that  is 
 provided  by  a  registered  patent  attorney.  This  includes  advice  on  the  validity  of  patents  and  their 
 infringement resulting from Freedom to Operate (FTO)/IP scanning search results. 
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https://legalvision.co.nz/intellectual-property/maori-intellectual-property/
https://www.business.govt.nz/risks-and-operations/intellectual-property-protection/preparing-for-intellectual-property-advice/
https://www.innovationliberationfront.com/ia-health-check
https://www.ajpark.com/insights/ip-roadmap-your-introduction-to-intellectual-property/
https://www.spruson.com/resources/
https://www.ttipattorney.gov.au/for-clients/how-to-engage-an-attorney/find-an-ip-attorney-or-firm#als_e=0
http://www.callaghaninnovation.govt.nz/

